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Vision Zero a policy innovation

« Ethical imperative that it can never be ethically acceptable that people are killed or seriously
injured when moving within the road transport system

» A safe philosophy based on the overall aim to control for harmful energy

» System perspective were humans (biological, psychological and social capabilities) are put
at the center (People will make mistakes. Plan, design and maintain a system for people
rather than the other way around)

« Working methods and processes which includes the whole society, research, business,
industry, public stakeholders and non governmental organizations. (Not only a matter for
public authorities)

« A chain of responsibility which starts and ends with all professional organizations which
have a stake in the function, design and the use of the road transport system
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Vision Zero change also the way we do things

Methods to make
things happen

Rad sarey Road transport
Interventions q system q

Number of
fatalities and

serious injuries
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Traditional road safety implementation Vision Zero implementation model

model
Identify risk groups/risk Identify system deficiencies
locations/risk factors According to a definition of a safe system
Unacceptable risk Acceptable risk/ Safe System — no harmful

Normal energy reach individuals

/

Remedy deficiencies — Reactive
riskreduction approach

Integrate proactive safety into infrastructure, urban
development vehicle, transport chains
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Traditional vs Vision Zero

Segregation

Integration
approach

approach

Lead Agency — Facilitator Agency
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Vision Zero — the Implementation Landscape

Subjects

(Consumers, citizens, partner organizations

Government / / Networks

Objects

(Road Users, Legal persons)
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Facilitator tools to influence different stakeholders
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Alco lock (%) Regulation vs Public Procurement
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Management by objectives — Sweden has a long tradition
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Quantified target — 50 % reduction same figure but
Vision Zero emphasis a different approach

What is starting
point?

Method for setting
the target?

What is the major
strategy

What role does the
target play? ?

What is the general
approach?
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Traditional
planning
approach

Acceptable risk

Quantified targets more or
less a calculated outcome

Incremental approach to
reduce problems

Targets should be reached

Vision Zero

Create a safe road transport
system

Quantified targets based on
appropriate pace

Innovate approach to achieve
a safe system

Targets and indicators is a
mean to achieve a safe
=il

Remedy oriented Safe System oriented
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Network collaboration

Volvo Cars and the Swedish National Road Administration in
joint offensive against traffic accidents

08,2008 | 10:16852 Aa'|Aa+ L @ @

Media Contacts

Valvo Car Corporation and the Swedish National Road Administration wil
Per-Ake Froberg

Director Volvo Cars Heritage

declaration of intent
Swedish National Ro

the start of the traffic safety seminar today in Tylosand.

tion's Director General Ingemar Skogd signed at

Related Imaces
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Dissemination of scientific results and consumer information

Important
Dissemination buyers change
of findings their demands
through media on new
vehicles

Importers and
producers
offers ESC as
standard

Scientific study
of effects
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ESC new cars fitment rate 2009
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http://www.automotorsport.se/bigpix/2010/espstatistik_big.jpg

Research program on policy and implementation
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Vision Zeros - from Idea

SOLUTIONS,
INNOVATIONS
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